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1. Statement of intent 
 

Upwell Academy regards bullying as particularly serious and firm action will always be taken against 
it. We encourage all pupils to report bullying. All teaching and support staff will be alert to the signs 
of bullying and act promptly and firmly against it in accordance with this Policy. 
 
Bullying in our academy is everyone’s problem. All staff, students and parents/carers should be  aware 
that bullying exists and share a commitment to combat it and to make the school environment a 
happier place for everyone. Everyone has a duty of care to observe, monitor and report any behaviour, 
conversation or action which they suspect. 
 
 

2. Aims and objectives 
 

The aim of our anti-bullying policy is to ensure that all pupils learn in a supportive, caring and safe 
environment without fear of being bullied. Bullying is anti-social behaviour and affects everyone; it is 
unacceptable and will not be tolerated. Within the curriculum, we will raise awareness of the nature 
of bullying through inclusion in PSHE, assemblies and subject areas, as appropriate, in an attempt to 
eradicate such behaviour. Staff will praise and encourage pupils when they show kindness and 
consideration to others. We believe all pupils should be able to work in a caring, supportive 
environment and bullying has no place in this vision. 
 



3. Guidance for staff 
 
While all staff have a legal obligation to ensure that every action, however apparently small or 
insignificant is dealt with and reported, the Senior Leadership Team is responsible for the overall  
co-ordination and monitoring of this important policy. 
 
We recognise that parents/carers have a key role to play supporting victims and counselling instigators 
and we will work closely with parents/carers to deal with bullying. 
 
Any incidents of bullying will be taken seriously and dealt with as quickly as possible.  Staff will do all 
they can to support the victims of bullying and make it clear to the perpetrator that this behaviour is 
not acceptable. 
 
In dealing with bullying, Academy staff will: 

• Take it seriously and investigate immediately 

• Support the child and encourage them to speak up 

• Not make premature assumptions 

• Listen to all accounts of the incidents 

• Adopt a problem-solving approach that encourages pupils to find solutions rather than simply 
justify themselves 

• Help those who act as bullies to recognise their inappropriate behaviour and take steps to 
change it 

• Make regular follow-up checks to ensure that bullying has not resumed. 
 

 
The following steps will be taken when dealing with incidents: 

• Recognise the signs of bullying 

• Respond as soon as possible - If bullying is suspected or reported, the incident will be dealt 
with immediately by the member of staff who has been approached. 

• Record everything - A clear account of the incident will be recorded and given to the 
Leadership Team. 

• Refer to the leadership team - The member of the Leadership Team will interview all 
concerned and will formally record the incident.  They will keep those concerned fully 
informed. 

 
 

4. Actions to prevent bullying 
 

Ways we can prevent bullying in education: 

• Develop a culture of respect so children are less likely to experience bullying. 

• Ensure the anti-bullying policy is applied consistently, children are aware of consequences 
and have the confidence to speak up. 

• Raise awareness so children know what bullying is and can be more empathetic to others. 

• Challenge inappropriate behaviour and explain why it must not continue. 

• Ensure a culture of good communication where everyone can work together (school, 
children and parents/carers) 

 
5. Identifying bullying 

 
Bullying is defined as actual or implied physical or verbal aggression intended to cause distress.  It has 
three common features: 



• It is deliberate, hurtful behaviour; 

• It is repeated over a period of time; 

• It is difficult for those being bullied to defend themselves. 
 

The types of bullying are: 

• Physical (violence to person or property) 

• Personal (being subjected to unwanted and inappropriate remarks, insults or 
derogatory statements which hurt or humiliate) 

• Relational (exclusionary tactics such as telling others not to befriend a particular 
child). 

• Discriminatory (Aimed at personal/protected characteristics such as race) 

• Emotional (psychological which can affect confidence, self-esteem and wellbeing) 

• Sexual (harassment or unwanted contact) 

• Cyber bullying (uses a digital device, social media or gaming platforms) 
 

Pupils who are being bullied may show changes in behaviour, such as becoming shy, anxious, 
withdrawn and nervous, feigning illness, taking unusual absences, lateness or prefers to stay with 
adults. There may be evidence of changes in work patterns, deterioration in work, lack of 
concentration or truanting from school. Staff will be vigilant for all signs of bullying.  This list is not 
exhaustive and staff and parents should be alert and communicate any concerns. Any student who 
has knowledge of an incident of bullying will be encouraged to report to an appropriate adult or 
student. Bullying must never be kept a secret. 
 

6. Sharing concerns 
 

Staff who receive a report of bullying from a pupil will: 

• Listen to the pupil’s account of the incident 

• Reassure the pupil that reporting the bullying incident was the right thing to do 

• Make it clear to the pupil that he or she is not to blame for what has happened 

• Make a note of what the pupil says 

• Explain that the pupil should report any further incidents to a teacher or other 
member of staff immediately. 

 
Staff will ask the pupil: 

• What has happened; 

• How often it has happened; 

• Who was involved; where it happened; 

• Who saw what happened; 

• What he or she has done about it already. 
 
This information will be referred as soon as possible to the class teacher and senior leadership team. 
 
If a staff member believes that bullying is happening but is unreported by the victim, they must notify 
both the class teacher and senior leadership team. 
 

7. Recording and reporting 
 
All incidents of bullying and discussions with the pupils involved will be recorded, along with the 
Academy’s response to the incident.  The leadership team are to use CPOMs Incidents online form 
and the incident should also be reported to the Chair of the Academy Council. 
 



8. How to help victims of bullying 
 

The Academy staff will advise pupils who are caught up in bullying incidents to: 

• Stay calm and look as confident as possible 

• Try to be firm and clear and tell them to stop 

• Get away from the situation as quickly as possible 

• Immediately tell an adult what has happened 
 
Pupils who have been bullied will be supported by: 

• Offering an immediate opportunity to discuss the experience with a member of staff of their 
choice 

• Reassuring the pupil 

• Offering continuous support 

• Restoring self-esteem and confidence 
 
Staff will spend time to help pupils who have bullied others to change their behaviour. If a pupil is 
bullying others, staff will: 

• Talk to the pupil and explain that bullying is wrong and makes others unhappy 

• Discuss with the pupil how to join in with others without bullying 

• Talk to the pupil about how things are going at school, his or her progress and friends 

• Give the pupil lots of praise and encouragement when he or she is being kind and considerate 
to others 

• Involve parents / carers when appropriate 
 

9. Review and complaints procedure 
 

The Academy Council will review this policy annually and assess its implementation and effectiveness. 
The policy will be promoted and implemented throughout the Academy.  If a parent/carer is unhappy 
with the outcome of an investigation, they should address their concerns to the Chair, Mrs V Cook. 
 

10. Links to other policies 
Safeguarding 
Positive behaviour 
Internet safety 
Mobile phone 



 


