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Il ntroducti on

AtUpwel | Aweadkeenlyi eve t hat good cbreehaatvei caunr einsv iersosnhenmetni
everybody can | earn. We accept and recognise that
t hat al | behaviour is a form of communi cati on, an
i ndividual btacs itshd nc hriell hdd omer sonal pat hway. We be
negative approaches to |l earning behaviours and | o

reflecting on the behavpodiuircychoenadwdri esedameé dfeid rpe ,n go |
children to | earn

Children, staff, parents mingbhbogdeporngialkielhiol ides s al

Defining our rights and responsibilitie

Children

Ri ght s Responsibilitie
Toal ways be safe To share equipment and
To be able to |l earn inTo be cooperative, con
secure, supportive andtohemselves and others

environment

To be heard and to be |To speak out but al so
opinion

To knowacwheaptt abl e behayTo act in a safe and r
consegwdnamacceptabl e|themselves and ot hers

To make mistakes and ¢gTo own mistakes, and a
mi st akes

To be treated with res

Al'l Staff

Rights Responsibilitie
To work in a safe and [To try and ensure the
that others act safely

To receive support froTo work to create a fr

system, includinaradelmysecure and positive en
To be involved in coll|To allocate time and r
within the school appropriately




For al | stakeholders t{To model behaviour s, |

and courtesy children to express op
ot hers

To be informed of fami|To communicate with pa

whichi maywerrdhe | débs belflcourtesy and a willing

or attitudeadwemhin theincludes reporting bot
negative behaviour [ i

To expect parents and [To neither discriminat

academy policies and a|discriminating

behaviour

To expectanglarentssto syTo play a part in the

academgdbd6son to assist |[academy, working and c(

academically and sociacoll eagues

To be made fulalcyadaéwayr e To consider the needs

systems, policies, andplanning |l essons, incl
behavioural difficulti

Parean€arers

Ri ght s Responsibilitie

To be infoamedemypoceherTo inform staff of med

the curriculum concerns

To both receive and oflToal ways treat al/l me mh

their childbs educatiogcommunity with courtes

behavioural devel opmen

To expect consistent aTo consul t owiatch satga fefe n

respects of this policspecific issues need t

To expect that there wWTo be encouraging towa

or physical di scriminasuppor aciavdeebnpyb| i ci e s, a

of dacha@lemy community any individual program
Support Plans, or soci
of fered

To &leways treated with To r eiatf olreceet i s acceq

behaviowcadaeamyhe

To neither di scriminat
di scriminated against




Outcomes for chil dren

AtUpwel | Awedaimm t o:

T Guide children towards eddretcrtalv,e tcloemmauii Iciatty otn
reflect on their feelings inawaraeppsepriate wa

T Encourage each c¢child to | earn their own value,
achievements.

T Enable children to respect ot her s, to | earn th
the effect we have on one another.

T Enable children to engage with |l earning and ac
support their motivation to do wel/l in school

T Create a | earning environment which is saf e, S

T Promote theop&ridtlisom,f aowol | aborati on, making c¢hc

T Encourage each child to respect the things aro
bel onging to themselves and others.

1T Develop a sense of a |l earning community to whi

t owar ds.

Principles and Practice

We intend to achieve these outcomes by:
T Establishing clear expectations of behaviour w
f Modelling these through our interactions with
children, and other stakehol der s.
T Ensuring weeonafrreo nntoant i on al in our own responses.
T Hel ping children reflect and evaluate their ow
goal s.
T Structuring time and giving routines and consi
1T Giving the opportunity to |l earn experientially
and as a member of the group, within the safet
responses.
T Embed the understanding of causehasednszeqgsemgues
both positive and/or negative i n natuTrGP, by en
THI WKCTS kil | s.
I n our work with children and each other, we wi | |
T Criticism, bl ami ng, compl aining, threatening,
I nstead, we advocate and support:
T Recognition and praise; support and understand
negotiation; conseqguence and reparation; accep



This will demonstrate our ability to:

1T Devel op our solution focussed approach to seek
identify it

T ook for negotiation and explanation to suppor
T use |l anguage to identify behaviours, describe
1T acknowledge achievement publicly

T defl ect and defuse difficult, potentially conf
1

supply alternative preferred responses as choi
choices

Teaching and Learning

There are number of strategies that wil!/ be used
They include:

T pl ammngi dreepbme behaviour
T defl ection/distraction

f deescal ating

T humour

T roles and responsibilities

T chall enges

T change of t ask

T talking to chosen adul't

T adult naming and reflecting the behaviour

T change of adul't

T choices

T cal mness

T I'istening

T awareness of possibilities

T firm assertive instructions

T controlled raising of voice

T warning of transition

T use of Vvii steiamme ma, dwi, sual ti metabl es etc
Children wil:l l earn through

T routine and consistency

T modelling of positive behaviours by others and

T clear boundari es

T the way they are responded to by others

T expectations and achievements being explicit

T playing and working with others in planned sit

T role play

f understanding that actions have resulting cons

T reparation



T expressing feelings and fears within a safe en

1T shared celebrations

f a nurturing approach

T personal experience Iin a safe place and secure

T soci al stories

T stratemd eisnt eswuemt adheaepgpy, or comic strip cony

T practical strategiasowarwhiescls 6 dponienltopsicagllebs, feel i
ther mometers, anxiety | adders, or a personali s
the ).hild

Organi sati on
Positive behaviour i s reinforced with:

T i mmedi ate praise

T visual signs

T use of stickers

T group appreciation

T ot her adul t recognition

T certificates

T photographic displays

T written repdcaset® parents

T ti me spent with specific staff members
T allocated rlegsponsibility

T opportunity to be/ml pywslidader 3§ o/l ePlmbdel
T assembly awards

Consequences of negative behaviour include:

T nomer bal remi nder s

f reminders of expectations

1T encouragement to make the right choice

T oss of opportunity to participate in an actiyv
T loss of playtime/lunchtime/free choice

T ti me working with an adul't

f reparation or opportunity/action to fimendo a s
T follow up discussion with SLT

f contact with parent/ carer

f invitation for parent/ carer to attend a meet.i
f restorative conversations

Positive /Hahadti rnagi nt

On occasion, a physi cmealp e ensepcodnssearnyge adfi hdast physi ¢
threatening or damgercwariwehdv mowre. todrf shubrheda fae tcyh i |
of d¢hiel d and ot hertha.ppWmetrdh @ hii sc ihdhessnt wiReEtobd bDé&cor
positive han(dAppmgn diebsotdgrdaggdntbdh e eguar df og Mmeamt ori ng,
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the parents/ carers wild/l b ep li enaf so& Megeddé s FRPoas iftuirten er
management of aggressive anBesioienivéeehaveowuenpid

of reasonable force, in schools Guidance for schoc¢
In Iline with shetatadgmguiwdbhhceecodor dmitrhiemdm!| | owi n
T names of pupil and staff directly involved
T any relevant needs or circumstancesneoebltvied pap
an identified special educatiothattusnnecadder di sa
T ti me, dat e, |l ocation and approximate durati on
1T brief account of the incident, i nclpdti exrgt iwehlat
triggers if known,-escpl ptevensaritwedgoesdesedan
what type of reasonable force was applied, the
injuries sustained

T brief account of why the use of force was asse
T any posti dent support, such as details of any m
adverse impacts

Wemay al so record addi ¢ wueovnaallu adteitoan | osf tion csiudoeprotrst t o
and areas for i mprovement. For example, the pupil
when and how parents wer-ep ninas fti &lden amldaaovdhat f ol | «

The circumstance in whbehrelQusredr woot dabei 6o mag:

T the child from injuring or endangering themsel
T the child from injuring or endangering another
T the child from damaging property
T the child from disrupting good order and disci
ot hers
ldn indo@senbccur, then only the minimum force req.l

and proportionate to the situation/incident/risk.
they have received to ensure bPhoseics thond asvesahel
and tohoetmhers. Only staff trainedwi hl t bteo Neheyflsoilcka IST
i ntervene in the first i nstance, although all st al
jdiged necessary to prevent injury or maintain gooc
trained member of staff should be sought as soon
they arrived

Reportongarents
In |'ine with stlhd uaoademgw ibalolcdeegooh as prwacltli cab
endeavour to do this no |l ater than the same day.

A report of the i nwiilddecnltu dnea dteh et of oplahiogwnitmegm det ai | s

T ti me, dat e, |l ocation and approximate duration

T brief account of why the intervention was asse
T brief account of what type of force was applie
T details of any physical injuries sustained, if

8



The requirement to report applies evencifcumet aseec

is agreed with parents as part of a pupil ds behavi
The academymwnhl tate this information to parents i
online messaging system.

The academy woulpareswdaas!l ty ibpwidi eac i®éiiomciabomut wher
appropriate.

This could involve a discussion about:
1 any behavioural triggers or warning signs of a
T whether any agreed behaviour support plans wer
T what-esleal ati on strategies were used and how ef"
T what might be done differently in the future
Thacademy use this information to amend any exi st
needed.
We acknowledge that some children are more |ikely
include i ssues ar ounpmr cStad eetgiuamnm .d i Thige orre lcéhtiiladns hi p w
degrees of tdriussctl otehhaste reoleidc ibte havi ours that may | ea

child is atf orlitdokev SStfaefgfuawidlilng Pol icy in relation
the adabDesi griated Safeguarding Lead.

Pl ayti mes and Lunchti mes

The sraunees and expectations apply during these tin

Wehave additional support for children identified
behaviour al i ssues, during the lunchtime. A Nurtur
Assistants, is on offer to suppowhotdameasedaedmed rtem
extra provision will be identified by a member of

a period of time appropriate.
RunniOfifi t e Procedure

We acknowl edge that when sjoantek cthhielyd rceann egnoo tiinotnoa |fli
For children who choose to run, and more specific:

When a child is at risk of running off site the f

T One member of staff (preferably with a mobile
of school. This is likely to be a member of th
T This ensures that the exits off the site are s
f Anot member of staff (again with a mobile phone’
can keep the child in sight, not to chase or ¢

9



T I f the chikbdtédeas 990 ofsf call ed. This cal l is |
but could be done by any member of staff 1 nvol
T After the Police are informed, parents shoul d

Suspensions and -Pecisalstleeltavainaur

I't is hoped that suspensions will beacaddmyelrsequi i
this is the approppriiatce padt iward It d otldloev ttthee curr en
out for such action. This wild/ be found in the 6Si
school s, academi es, and pupil referral units in Eui

dowment .

Iwi tnessed bytaadmidiud swear swai @és Ary way)] dtren or &
the Academy, this will result iinswehaerwenhgi | dotebei vi
tolerated.

Foll owing a fixed term swislple nnseieotn ,wiat hmetnhbee rc hoifl dS La
to discuss a positive way forward. This wild/l be c:
return to cl ass. This will, in the most cases, be
Il ndi vi dual Behaviour Support Plans and

Tosupportchsdnidad emay be felt that an individual behsea

assessment 3 Awpehdba& beneficial. These will specif
wish to move forward in addressing them, so that F
Parents wil!/ be invol vedcddemy eattafnfg. t hese pl ans
Managing behaviour i n the classroom
When a child is becoming dysregulated and unabl e 1
sequence of events will begin:
T The class teacher will give a first warning/in
their behaviour, by way of either a verbal or
T The class teacher will give a second warning w
required.
T The class teacher wild requeati méheoptupti dblte/ am
they will be given a set time to reflect and a

For some children, drawing or wri wisWlp mdrotutt h eni
understanding.

T I'f behaviourorcroatiefuesal to go t & htthe utpii mhe wao Ut
requested to |l eaAvkebheaiobassavdoomnment

f During this time, the child is given an opport
it is having on the other children. This wil!/l

asstiant .

10



1 Af tasret tthoeheassr oom adtwuhyo,unwg |Iple ritsmowi ocbeack hs b
howeveafeol | owi sivgi lalc:ta cocnur

1. There will be a resulting consequence i e.g. loss of social/play time, loss of choosing time.
Parents / Carers are informed, by phone or in person at the end of the day.
3. The classroom adult records on CPOMS:

a. The incident

b. The consequence

c. The parental communication.

N

Some children with additional needs may have their own individual behaviour support plan and the
responses to their behaviour will be tailored accordingly. We will always include advice from
professionals.

Managing behaviour outside of the cl ass

Follow the same pattern as above:
f Theupervi swinlgl agliuve a first warning/indication

behaviour, by way of either a verbal or visual
T Theupervi swinlgl agliuvwe a second warning with furt|
required.
T Theupervi swinlgl ardeid u e sstp etehdemep utpiintei men dthte ar ea,
they will be given a set time to reflect and a
T I'f behaviourorcoati efuesal to gothe phheil iwiel louhe
requested pPobdayedveo Ateesstet tt hsmueper vi s,i nwgi ldchuelntv i t
young pertso@obackhtesrpl lay wehfenrl | owi $vgi lalc:td coocnu r

1. There will be a resulting consequence T e.g. loss of social/play time, loss of choosing time.
2. Parents / Carers are informed, by phone or in person at the end of the day i by the class
teacher T not the supervising adult.
3. The supervising adult records on CPOMS:
a. The incident
b. The consequence
4. The supervising adult informs the class teacher of the incident and consequence so the
class teacher can inform the parent / carer at the end of the day.
5. The classroom adult records on CPOMS the parental communication.

Repeated behaviours

When there are three or more consequences put in place during the week, this will be addressed in
a meeting with the parents, the class teacher and a member of SLT to determine next steps,
explore reasons for behaviour, offer further support to the family if needed, implement an individual
behaviour plan if agreed. Depending on individual circumstances, the Senior Leadership Team may
consider, in discussion with parents/carers, reducing time in school to support positive behaviour.
This will have clear criteria for success and be reviewed regularly.

Pupi |l s wehxoi ts edolbasss ha&ecademy buil di ng
11






























